
Basil Read Group
RESULTS PRESENTATION - 31 DECEMBER 2006

2006 HIGHLIGHTS



Basil Read Group
RESULTS PRESENTATION - 31 DECEMBER 2006



AGENDA

• Brief history of Basil Read

• Turnaround of Basil Read

• Construction industry overview

• Vision, mission and values

• Growth prospects

• Financial review

• Prospects

• Questions



BRIEF HISTORY OF BASIL READ



A brief history of Basil Read 

• Basil Leonard Read started Basil Read in 1952

• Basil Read, CMGM and McLaren & Eager formed 
Group 5 in 1974

• Management buyout of Basil Read from Group Five 

took place in 1984

• Basil Read listed on the JSE in 1987

• Bouygues bought 25% of Basil Read in 1993, 

increasing their shareholding to 70% by 2002



A brief history of Basil Read (Continued)

• Basil Read became the first truly black owned 
construction company in South Africa in December 
2005 through Bouygues’ sale of 51.9% of Basil Read 

shares to a consortium of Amabubesi Investments and 
Metallon

• Metallon sold its share into the market and to black 
shareholders including Amabubesi, Bulelani Ngcuka

and Khaya Ngqula in May 2006. Basil Read currently 
has a 41% black shareholding



TURNAROUND OF BASIL READ



Basil Read has shown an impressive 
turnaround
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Reasons for the turnaround

• 50% cost reduction in fixed overhead costs in 2005

• Appointment of managers / directors that understand the 
local markets

• Sale of old and unproductive plant

• Task team formed to collect old African debts and claims

• Re-launching of the building division

• The start of phase 1 of Cosmo City 



Our unique history has provided 
many strengths for the future 

• We have a unique culture (one family)

• We have an exceptional set of people, many of whom have 
been with Basil Read for many years

• We endure the good times and the bad (we are in our 54th

year as a group)

• We have a brand known for quality and reliability (we always 

finish the job)



Our unique history has provided 
many strengths for the future (Continued)

• We are respected by our clients

• We are the leading black empowered construction company 
in South Africa

• Our independence gives us unique customer focus and 
agility

• Bouygues has provided us with world-class management 

processes and systems



CONSTRUCTION INDUSTRY OVERVIEW



We are standing at the door of a unique 

opportunity – a sustained growth outlook like 

this has not been seen in over two decades
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Strong growth in civil engineering is forecast for 

the next 5 years after which it is expected to 

slow
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Recent share outperformance points to 
high investor expectations
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VISION, MISSION AND VALUES



Basil Read – Vision, Mission & Values

VisionVision
“A R5B+ diversified construction group, 

competing with the “Big 4” in the industry”

MissionMission

ValuesValues

• Value our people

• Quality and Service Excellence

• Integrity, Honesty and Respect

• Professionalism and Accountability

“Building the Future”



GROWTH PROSPECTS



Our approach to growth

Source: Basil Read Bosberaad

Stable growthStable growth
� Managed cyclical growth allows for exploitation of the 

medium-term construction boom without substantial need to 

restructure during a downturn

Consistent Consistent 
� Limited variations in growth simplifies resource planning and 

maintains investor confidence

ControlledControlled
� A managed growth trajectory allows the group to retain strong 

control over operations and quality

CoreCore
� The focus on growth in the core business allows for maximal 

returns

Mostly organicMostly organic
� An 80% organic, 20% acquisitive growth plan helps to 

preserve corporate culture and minimise integration risks 

while selectively exploiting new market entry opportunities



Challenges we must overcome

• Finding the right people to meet the capacity needs

• Developing the skill base

• Transferring of knowledge

• Securing the finance

• Securing plant and materials

• Scaling up our support functions

Moving from a medium-sized company to a 

large company



We have made two strategic 
acquisitions in 2006

Stone and AlliedStone and Allied

• Aggregates and associated 

products

• A number of crushing 

operations

• Strong geographical positions

• Access to Basil Read projects 

and Gautrain

• Growth potential

Spray PaveSpray Pave

• Bitumen products

• Supply Contracts with Sasol

• Access to Basil Read projects

• Growth potential

Both of these are viewed as strategic 
materials supply opportunities and in 

the last 6 months have both doubled in 
Turnover & Profit



FINANCIAL REVIEW - 2006



Financial highlights



Income statement



Key financial ratios



Cash Flow



Business segments performance



Solid Capital Base

• Basil Read has solidified its share capital base through the 
rights issue done in 2006  

• The capital increase was necessary once Bouygues
became a minority shareholder

• Today we are well capitalised and this will enable us to pay 
regular dividends in coming years and raise competitive 
performance bonds when needed



PROSPECTS



Prospects

Basil Read has emerged from a challenging period in recent 

years as a well capitalised, appropriately structured and 

managed group, ideally positioned to capitalise on buoyant 

conditions in the construction sector, and the accelerated 

programme of infrastructural development under way. 

Results for the year underscore the solid base now in place to

sustain steady organic and acquisitive growth ahead. 



QUESTIONS



Income  Statement



Balance Sheet


