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Basil Read Group BASIL READ

Developments Strategic Initiatives

Grow these two

> divisions to
R 4.5 billion \
/r —

BR*Buildings TWP Blasting & Excavating Cosmo City Extension BR Oil & Gas

BR Civi TPS.P Savannah City

BR Roads Garden Cities New Town  PPP’s/ Special Projects
Phakisa Estate Business Pevelopment

Klipriver Industrial Park

St. Micheil’s Estate
BR Matomo

Current Order Book: Future Pipeline:
o Construction = R 5.7 billion * Construction = R 5.3 billion
o Mining = R 2.3 billion * Mining = R 0.5 billion
o Engineering = R 1.5 billion * Engineering / EPC = R 1.5 billion
o Developments = R 0.1 billion * Developments = R 0.1 billion
o BR Energy = R 0.5 billion * BR Energy = RO0.5 billion
o BROil & Gas = R 0.05 billion *BR Oil & Gas = R 0.3 billion
o Total = R10.1 billion * Total = R 8.2 billion
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Basil Read Group

| — I New Business
Development
1 |

IP and Funding
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BR Matomo

Ripe\line development for the
Group

Africa strategy — Private and not Public sponsored projects
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TOTAL RSA REFINERY
INSTALLED CAPACITY
693,000 BBL/D

Walvis Bay
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.
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Crude Oi M

Natref (*2)
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Gaborone
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PetroSA
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(*1) Equivalent crude oil capacity
(*2 Post refinery expansion, end Sept. 2002
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Market Overview BASIL READ

Maintenance and Upgrade Projects Market
* Current budget in this sector is R 2bn — R 4bn
* Projects are small to medium, short duration, lower risk, higher

margins.
* Projects mainly executed during shutdowns and turnarounds on the
plants.
T1 T2
(R500m+) (R150m-500m)
T3 T4

(R50m-R150m) (<R50m)




Market Overview BASIL READ

Tank Farms and Storage Facilities

Refineries are at capacity.

SA’s demand will reach 30 billion litres per annum by 2014.

Additional fuel will need to be imported.

Off-site storage facilities for the oil majors is not core business.

Allows independent companies to build and lease asset back to majors.

* Newer oil/gas producing countries require processing and storage facilities upstream and downstream
(Uganda - oil, Tanzania — gas).



Strategy BASIL READ

B MAINTENANCE &
UPGRADE PROJECTS

B TANK FARMS/STORAGE
FACILITIES

W PIPELINES

® SMALL/MEDIUM
PROJECTS




Strategy BASIL READ

Market penetration:

* Petrochemical (Maintenance and Upgrade Projects)
v Acquisition of shares of existing established E&D company.
v BROG to grow capacity in project execution within the company.

v Grow this business into an SMME projects company over the next 2 years concentrating on the
maintenance and upgrade projects (Tier 4) with the capacity to turn R 200 million annually by 2014.

* Storage Facilities

v Establish a business arrangement with a tank manufacturing company and BROG to provide balance
of plant on these projects on an EPC/EPCM/Turnkey basis.

v Grow capacity in project execution to turn R 200 million.
v Secure long term EPCM maintenance contracts on tank farms and pipelines.



2011 Forecast BASIL READ

Tenders submitted and/or awarded:

Shell Energy: Small Works — R 1 million

Large Mining Group Biodiesel Project - PFS — R 2.6 million (awarded)
o Expand to R 70 million (Fees only)

Saldanha LPG Terminal — R70 million

EPCM services to ACSA — Expansion of fuel storage capacity.

EPCM Services to Petroleum Company — Maintenance Projects on all depots nationwide.
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A diversified African Energy Company
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Business Strategy

The Four Pillars

Basil Read Energy

Liquid Fuels

trading

Set this up to
generate
immediate
revenues and to
create market for
the tank farm
business

Tank Farm
development

Construct Tank
Farm in Richards
Bay as it is within
striking distance

to Industrial

Heartland and

coast

Renewable

Y

Pursue only high
yield projects on
the back of
government
inducements or
viable alternative
PPA’s

Carbon and
Energy Efficiency

This is a low
hanging fruit . Do
JV with existing
ESCo to create a
Super ESCo




Business Strategy BASIL READ

Leveraging the broader Basil Read Groups Capabilities

Basil Read
Turnkey
Projects

TWP
Qutsourced
Plant
Solutions

External
Service
Providers

Basil Read

Energy (Pty)

Ltd
Basil Read TWP Projects

Construction Energy
& Civils Division

TWP
Environment
al Services

Basil Read
Oil and Gas




Introduction BASIL READ

Geographically and Technologically Diversified

Liquid Fuels

Biogas and
Biomass

Co-Gen & Solar PV &
WTE CSP

Carbon
Asset
Development

Energy
Efficiency

Y




South African Petroleum Supply
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BASIL READ

* Thelooming Crisis

- Market Demand already exceeds Refining Capacity

- PetroSA and Calref - In the ICU

- Clean Fuels 2 - 10ppm Diesel!

- Refinery Upgrades - Expensive with Long Lead Times

- Imports to Make Up the Deficit

- Congestion in Durban Harbour

An Alternative Import Node is required
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Basil Read Energy Petroleum Strategy BASIL READ

The Triangulated Petroleum Strategy

Motivation : Diversified Investment with
Trading Annuity Income
Company

Objective : Establish a Listable R1bn
turnover Company/R100M PBT

Petroletim Timing : Short Term — 1- 3 years
Company

+R1B T/O Margins: +7% PAT
+R100M PBT

Other : Trap Group Benefits

N\

Prized

Asset




Current Progress and Next Steps

Advanced State for Acquisition of Trading Company

13.5 Ha in Richards Bay Bulk Liquids Terminal Part of the deal

Offer Imminent

Siyaya Energy Resources Supply to PRASA

Begin Trading while Tank Farm and Prize Asset are Developed

BASIL READ



Bitumen and SprayPave BASIL READ
Keeping the “Pad Maakers” Going




Basil Read Energy Petroleum BASIL READ

Project Timing

Feb March April May Ju__l_y. August Sep___. Oct

Tank Farm Licencing — Record of Authorisation an¢. :¢£RSA Licence

Grow Eastern Market, Develop High Value Asset (Prize Asset)

Construction of Tank Farm

Grow Eastern Market, Develop High Value Asset (Prize Asset)




Renewable Energy Portfolio
Metrowind (Pty) Ltd — Van Stadens’ Wind Farm

Daba 310, MOAS ULE. Navy, NGA, GEBCD ] mgﬁu] . L =
= 2011 AMmGIE (Fly) Lk 1 [ =

Image © 2011 GecsEye
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Current Project Status

BASIL READ

Project
Stakeholders

Carbon
PIN & PDD

Bankable
Financial Model

Project
Insurance

Land Rights Wind Resource
Development & Kjeller Windtechnik of
Construction period + Norway
20yr lease Metro Wind 3rd party verification by GL
(Pty) Ltd. Garrad Hassan & Partners

21 - 24 MW WIND FARM
Key Points:
Van Stadens’ valley — Blue Horizon Bay
9 Wind Turbines (2.3 — 3.0 MW)
1 of 8 RE projects with ROD
> 30% Capacity factor
BRE IRR 2 20% @ R1.02 / kWh
BRTP - EPC contract Cost + 12%
TWP Projects — E&I and grid interface
Afri-Coast — civil engineering & design
TWP-ES — Environmental Monitoring
Phase 2 — additional 8 - 12 turbines

Project Finance O&M

TWP Investments Contractor

Zoning
Development
Agreement

Legislative
Permissions

Generation
Licence (NERSA)

PPA CAA

Option 1 - REFIT 11 Verbal Approval
Option 2— NMBM / VWSA

Grid
Connection
NMBM Grid

WTG Supplier

RFP issued

EPC

Contractors
Basil Read Turnkey
on cost+12%




Metro Wind Van Stadens’ Wind project BASIL READ

Project Timing

Feb

March April May June Ju__l___y. August

pPre

r

Contruction Period

Comissioning &
Performance
Tests
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Renewable Energy Portfolio BASIL READ

Beaufort West Energy Co (Pty) Ltd — Wind and Solar PV




Current project status

7

BASIL READ

Project Land Rights Resource
Sta kEhOIderS 99 yr lease Beaufort Mapp”']g

West Muni & E4 SA (Pty) 18 mnths 30 & 80 m data

E4 SA (Pty) Ltd 3 Ltd =
a. 5 SolarD a
Astrum Energy (Pty) Ltd 3 “ Satellite Solar DNI data

EAB New Energy (GmBH) 33.3%

BBBEE HYBRID WIND & PV PROJECT
E4 SA (Pty) Ltd. Key Points:
Beaufort West, Western Cape, RSA
Confirmed 120 MW Grid capacity
Max 80 MW Wind
Carbon 18 mnths 30m & 80m wind data
25% Capacity factor
Max 60MW Solar PV
DNI 2700 kWh/m?/annum = Upington +
Bankable BRTP - EPC contract Cost + 12%
Financial Model TWP Projects — Engineering design

Project Project Finance O&M
Insurance TWP Investments Contractor

Zoning
Currently Agricultural

Legislative EIA

: : In progress
Permissions ROD Dec ‘11

Generation
Licence (NERSA)

PPA Civil Aviation
(REFIT 1 PPA) Authority

GRID
CONNECTION

Technology
Supplier

EPC

Contractors
Basil Read Turnkey
on cost+12%




Beaufort West Energy Co (Pty) Ltd BASIL READ

Project Timing

Jan Feb March April May June July August Sep

Comissioning &
Performance
Tests

Contruction Period
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Project Pipeline BASIL READ

* Reducing Government Incentive Dependence

o Biogas
- Largest cattle feedlot in Africa (120,000 head)
- 5.5 MW installed generation capacity
- Biofuel production alternative

o Co-generation
- Waste heat, Furnace off-gas and MSW
- Captive Power and Thermal Energy off-take agreements with blue chip partners
- 3 projects in development = 20 MW




Strategic Joint Ventures

BASIL READ

Maximising Project Vallue

Standard Bank and International Carbon
* Renewable Energy & Energy Efficiency Projects
* Carbon Development Services

Super Esco
* Driven by increase in electricity price and decrease in supply security
* Focus on Large Industrial and Commercial Projects
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Building Legacies




Background BASIL READ

« Matomo Started in Aug 2004

* Primary focus has been on the development of process plants on an EPC
basis

« Individuals have in excess of 10 years experience in executing EPC Projects

« Currently targeting Energy and Infrastructure projects on the back of group
capabilities in these areas.

 Forecasted turnover for Matomo in F2011 is R 120 million

29
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Areas of Engagement — Value add BASIL READ

Manufacture,
Construction
&
Commissioning

TWP
EPCM
Or
BR Matomo

Class 4

Project Life Cycle

Ability to __ Costto
Change Project



Presenter
Presentation Notes
In this slide we show the relationship between the ability to change and the cost to change.

Ranging from high to low

The ability to change at the start of the project life cycle is high, decreasing as the project progresses into detail design and finally with little or no ability at all in the implementation phase.

In contrast the cost of change over the same cycle is opposite, with the cost being minimal at concept stage and increases to high at implementation phase.

Taking this graph into cognizance and the low cost of change at the beginning of the project life cycle, the most experienced and therefore possibly the most expensive personnel should be used during the initialisation and concept phases of a project to set the tone and pace of the project. 


Group Integration BASIL READ

BR Matomo
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BR Matomo Offering — Early Engagement BASI AD

EPCM managed by BR Matomo

* Flexible approach to clients needs

* Partnering with specialist skills as required

* One stop communication facilitation

* Allows Client to focus on core mandate — Operations

* Integration of local/international consultants

* Holistic mine and process plant development (concept, Investment, Construction, Operationbs)
* Financial modelling skills

* Understand risk profiles for the various contracting methodologies

32



BR Matomo Offering — Execution phase BASIL READ

Execution (EPCM, Cost Plus, EPC)

Role over from early engagement is seamless

* Minimised client risk to time and cost overruns

* Quick decision making

* Focussed management structure

* Continued Client focus on core mandate

* Local and international procurement and logistics knowledge

* Take total ownership of defined scope

* No “Holy Cows”

33



Current Workload

BASIL READ

Phoenix Platinum — R93 million (EPC)

Motatolo Conveyor - R18 million (EPC)

Gold plant DRC — Total project value is R 1.58 billion

Gravity Gold Plant Sudan — R2.4m (EPCM)

Chrome Plant expansion PFS R850k (EPCM)

Chromite recovery plant from PGM tailings BFS — R850k (EPCM
Zircon processing plant BFS — R2,4m (EPCM)

Pilot Plant (Phase 4) Eng Package - R400k (EPCM)

34
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Future Workload BASIL READ

« Windfarms — potential capacity for 3 farms a year, offering BoP EPC for Civils and
Electrical at approx R 500 million per farm.

* De-salination Plants — 2 current Eol’s, values range from R250 — R400 million

* Fuel tank farms — 1 tender and 2 opportunities on the table R160 — R250 million
 HFO power plants — African opportunities ranging from 10-30 Mw, R200- R600 million
« Minas Moatize BFS —A$3m EPCM, Execution A$200m+ EPC

« Acid Mine Drainage processing plants — Earth R100-R350million (LSTK)

* Retreatment of Tailings dam R3,2m (EPCM) BFS, R120m execution (EPC)
PGM from chrome tailings plant — R100m (EPC)

+ PGM Plant expansion - R60m (EPC)

« Chrome Recovery plant form PGM tails - R90m (EPC)

* Ore Sorter, alliance partner — R40m (EPC)

* Bio gas project — R44m (EPC)

35
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Thank you
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